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Reflection Questions to Help Us See Differently

To help us see differently, we invited ChatGPT to offer reflection questions. We took their questions and tweaked them for this purpose. Our goal is to get you to think about your perspectives, strategies and relationships in new and fresh ways. 

Vision and Strategy
· What assumptions about our organization or industry should I challenge or revisit?
· Where do I see opportunities for innovation that we haven't explored?
· What trends or disruptions are on the horizon, and how can we proactively adapt?
Team and Culture
· How can I better understand the unique strengths and aspirations of my team members? (You might schedule conversations with team members from different roles or backgrounds to seek new perspectives.)
· How are we fostering a culture that embraces diverse perspectives and encourages creativity?
· What feedback have I been reluctant to seek or act upon?
Self and Growth
· What personal biases might limit my ability to see opportunities or threats clearly?
· Where might I see opportunities to allocate time to reflect and recharge, so that I am not caught up in constant action?
Stakeholders and Relationships
· How might I engage with customers, partners, or stakeholders in a more meaningful way to better see their needs and desires?
· What voices or perspectives have I overlooked or undervalued in decision-making?
· Who can help me see how we might align our efforts more closely with the needs of those we serve?
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