
 

innolectinc.com 
 

Behaviors of Servant Leaders Checklist 

Servant Leaders think about and know what they value and follow their own moral compass. 

They model what they believe is important in all that they do. These leaders build a culture 

through how they live their lives and the actions others observe. Without saying a word, these 

leaders practice what and how they want others to act.  

The following characteristics are prevalent in the choices servant leaders make at home and 

work. Check the ones that most resonate with you. Servant leaders: 

_____ 1. Have highly developed emotional intelligence and self-awareness 

_____ 2. Put their own ego and needs aside 

_____ 3. Understand the consequences of their choices and actions 

_____ 4. Work to build a community where members care about and support each other 

_____ 5. Are honest, trustworthy and direct in their communication 

_____ 6. Help others to be successful 

_____ 7. Give credit where credit is due 

_____ 8. Openly seek to learn from and collaborate with others 

_____ 9. Seek to heal relationships and manage conflict productively 

_____ 10. Express gratitude and appreciation for others 

_____ 11. Look for opportunities to recognize others and offer accolades 

_____ 12. Are generous with their time and talent 

_____ 13. Take responsibility for their own actions and are accountable 

_____ 14. Learn from past experiences, both successes and mistakes 

_____ 15. Are highly respected at work, at home and in their communities 

 

 


